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Key N°2: DEFINING GROWTH

other priorities in her life. “I want to make sure the business doesn’t collapse if
I'm not here, and right now it does. My goal is to balance it out so I can have the
flexibility, the freedom for which 1 started the business.

“It's tough,” she continues. “We've got a lot going on right now, and a lot
changing. But it’s also very exciting. We're updating technology, changing our
floor plan, referring inappropriate business or smaller accounts, creating the
brochure for our tenth anniversary, and revisiting our founding vision. We're

really streamlining, and there’s a lot coming to fruition.”

EMERGENCE:
THE JOURNEY OF
UMMELINA INTERNATIONAL DAY Spra

While containing quantitative growth is the perfect choice for some small-busi-
ness owners, and a larger business is more appropriate for others, there are
times when a business owner finds that, through deliberate expansion, her
vision unfolds and the business blossoms. While she may ultimately choose
to cap quantitative growth, a certain amount of expansion allows the business
to find its optimal size to better allow it to manifest the vision. Such was the
case of Nina Ummel, whose Ummelina International Day Spa more than dou-
bled the size of her payroll from twenty-five to over fifty employees, and qua-
drupled the square footage, since her 1998 decision to take on a new location
and expanded services.

Ummel graduated from college intent on teaching inner-city children, a
desire that took her from her Indiana farm home to Seattle. When offered posi-
tions in Washington’s rural areas, she decided that she’d have to create other
options for her livelihood. Since her grandmother was an herbalist, her father a
farmer and her sibling an entrepreneur, Ummel decided to parlay her interest
in skincare, wellness and education into a career, and ultimately her own busi-
ness. After five years of work in other salons, Ummel launched her own three-
person salon, Ummelina Day Spa, in 1986.

“It was clear to me that the direction everyone was taking skin care was
different from what [ envisioned,” says Ummel. “I had started using natural
products, essential oils and aromatherapy, which wasn’t even talked about then.
And there were no happy, soothing environments that supported that approach,

so I decided to create my own.”
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